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GO Team 
Business Meeting #3

Where we are – Where we’re going



FY26 Budget Allocation

AgendaAction Items 
• Approval of Agenda 
• Approval of Previous Minutes 
• Strategic Plan Review and Update 
• Rank Strategic Priorities

Discussion Items 
• Changes to Gifted Delivery Model 
• Review Budget Meeting Schedule- Review and update meeting 

calendar 
• Budget Allocation Presentation

Information Items 
• Principal’s Report

• CCRPI  

Announcements
Public Comment 
Adjournment
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Where We Are

Our strategic plan is the guide for the 
work we’re doing in the school.  By 
monitoring the plan and ranking 
priorities, we can all work towards the 
common goals.  Using the priorities in 
the strategic plan, the school leadership 
team developed a Continuous 
Improvement Plan (CIP) for the current 
school year.



Timeline for GO Teams

Fall 2021
GO Team Developed 
2021-2025 Strategic Plan

1
Summer 2024
School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2
August 2024
School Leadership 
completed 2024-2025 
Continuous Improvement 
Plan

3
Sept. – Dec. 2024
Utilizing current data, the 
GO Team will review & 
possibly update the 
school strategic priorities 
and plan 

4
Before Winter Break
GO Team will take action 
(vote) on the rank of the 
strategic plan priorities 
for SY24-25 in 
preparation for budget 
discussions.

5
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You are HERE



Discussion 
Items

Current Strategic Plan

Continuous Improvement Plan & 
Short-Term Action Plan

○ SMART GOALS
○ Action Plan
○ MAP Data

Strategic Plan Alignment & Update
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GO Team
Activity

&
Discussion
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Rank Priorities for Budget SY26
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Current
Strategic Plan

2021-2025



Presentation Title 14

APS Strategic Priorities &  
Initiatives

1A. tbd

1B. tbd

1C. tbd

TBD: tbd

TBD: tbd

TBD: tbd

TBD: tbd

School Name

SMART Goals

School Strategies

TBD TBD TBD

14

TBD

School Strategic Priorities

4.

6.

7.

Mission Vision

Fostering Academic  
Excellence for All  

Data
Curriculum & Instruction  

Signature Program

Building a Culture of  
Student Support

Whole Child & Intervention  
Personalized Learning

Equipping & Empowering  
Leaders & Staff
Strategic Staff Support  

Equitable Resource Allocation

Creating a System of  
School Support
Strategic Staff Support

Equitable Resource Allocation

8.
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Presentation Title

FY25



Continuous 
Improvement Plan 

&
 Short Term Action 

Plan
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● Teacher Clarity

● Modeling Articulation

● Text-Dependent Questions

● Personalized Feedback
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Presentation Title 22
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● Teacher Clarity

● Modeling Explicit Strategy

● Personalized Feedback
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Presentation Title 25
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● Determine the gap between what students should 

know and what they need to be able to show.

● Determine scaffolds for learning gaps.

● Practice the action steps.
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Presentation Title
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Presentation Title 36

APS Strategic Priorities &  
Initiatives

1A. tbd

1B. tbd

1C. tbd

TBD: tbd

TBD: tbd

TBD: tbd

TBD: tbd

School Name

SMART Goals

School Strategies

TBD TBD TBD

14

TBD

School Strategic Priorities

4.

6.

7.

Mission Vision

Fostering Academic  
Excellence for All  

Data
Curriculum & Instruction  

Signature Program

Building a Culture of  
Student Support

Whole Child & Intervention  
Personalized Learning

Equipping & Empowering  
Leaders & Staff
Strategic Staff Support  

Equitable Resource Allocation

Creating a System of  
School Support
Strategic Staff Support

Equitable Resource Allocation

8.

9.

Implement monthly 
personalized learning training 
to all PreK-5 staff.

Implement a cycle to monitor 
the implementation of 
personalized learning for 
students in grades PreK-5.

Implement APTT in grades 
K-5.



Updates to the
Strategic Plan

1. Enter all changes/updates to your plan – be sure to 
include accountability measures, as appropriate.

Creating a system of school support
- School Strategy - Class parent to support parental 

involvement in each class.
- School Strategy - PTA campaign

- School Strategy - implement APTT in grades K-5.

Building a Culture of Student Support
● Implement monthly personalized learning training to all 

PreK-5 staff.
● Implement a cycle to monitor the implementation of 

personalized learning for students in grades PreK-5.

Fostering Academic Excellence for All
- Monitor the bi-weekly coaching cycle for fidelity with 

implementation.



FY26 Budget Allocation

Action on the
Updated Strategic Plan

The GO Team needs to TAKE 
ACTION (vote) on its updated 
Strategic Plan. After the motion and 
a second, the GO Team may have 
additional discussion. Once 
discussion is concluded, the GO 
Team will vote.
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FY26 Budget Allocation

DISCUSSION

In preparation for the 2025-2026 
Budget Development 
(January–March 2025), the GO 
Team needs to rank its Strategic 
Plan Priorities. Use the next 
slide to capture the priority 
ranking.

Strategic Plan Priority Ranking
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GO Team
Activity

&
Discussion

40

Rank Priorities for Budget SY26
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FY26 Budget Allocation

Action on the
Strategic Plan Priorities

The GO Team needs to TAKE 
ACTION (vote) on its ranked 
Strategic Plan Priorities. After the 
motion and a second, the GO 
Team may have additional 
discussion. Once discussion is 
concluded, the GO Team will 
vote.

Before Presenting to
your GO Team: 
 Remove If Your 
Team Completed 

this Step in the Fall 

41



FY26 Budget Allocation

Discussion 
Items

42



FY26 Budget Allocation

Update on Gifted 
Delivery Model

43

● Move from Collab. Model to Cluster Grouping
● Cluster Grouping

○ Gifted certified teacher on each grade level

 



FY26 Budget Allocation

Review & Discuss 
FY26 GO Team Budget 
Meeting Schedule

To ensure alignment with the district's 
budget timeline, we need to review and 
potentially adjust our current budget 
meeting schedule. This will ensure 
timely submission of all required 
materials. 

44



Overview of the FY26 GO Team 
Budget Process

Step 1                             
Update 
Strategic 
Plan & 
Rank 
Priorities

Step 2 
Principals 
Workshop   
FY 26 
Budget
January 15th  

Step 3              
GO Team          
Budget 
Allocation 
Meeting
January 15th 
– January 31st

 

Step 4          
Principals    
Cluster Supt. 
Discussions

Step 5*             
GO Team 
Feedback 
Mtg.         
Early Feb. – 
Feb 14th

Step 6             
Cluster 
Supt. 
Review  
February 
17th-21st

Step 7               
Principals HR 
Staffing 
Conferences 
Begin
Feb. 24th – Feb. 
27th   

Step 8*      
GO Team 
Final 
Budget 
Approval 
Meeting
Budgets 
Approved by  
March 15th

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.

45FY26 Budget Allocation



FY26 Budget Allocation

Action on GO Team 
Budget Meeting 
Calendar

We will need to take ACTION (vote) to change our 
meeting calendar if we need to change our meetings to 
meet these deadlines:

• Allocation Meeting: now Jan 23
• Feedback Meeting: February 13
• Approval Meeting: March 13

46



FY26 Budget Allocation

Budget 
Development

47



FY26 Budget Allocation

Norms

48

This is a meeting of the GO 
Team. Only members of the 
team may participate in the 
discussion. Any members of 
the public present are here to 
quietly observe.

We will follow the agenda as 
noticed to the public and stay 
on task.

We invite and welcome 
contributions of every 
member and listen to each 
other.

We will respect all ideas and 
assume good intentions.

FY26 Budget Allocation



FY26 Budget Allocation

GO Team Budget Development Process

Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

Step 4: Budget Development Process

YOUR SCHOOL STRATEGIC PLAN…

is your roadmap and your role.
It is your direction, your priorities, your vision,

your present, your future. 

49



Budget Allocation Meeting
What
During the first GO Team meeting the principal will provide an overview of 
the budget and position allocations, request(s) for turnaround and/or 
signature program funds and review changes to the Gifted Services delivery 
model (as needed)  

Why
This meeting provides an opportunity for the principal and GO Team to 
ensure alignment on the school’s key strategic priorities, gain a deeper 
understanding of the budget and position allocations, discuss the proposed 
requests for signature program funds and provide input to drive the 
development of the draft budget. 

When
January 16 – January 31

FY26 Budget Allocation



FY26 Budget Allocation

FY26 Budget Development Process
Principal’s Role
• Design the budget and propose operational changes that can raise 

student achievement
• Formulate strategies, implement and manage them at the school 

level 
• Focus on the day-to-day operations
• Serve as the expert on the school
• Hire quality instructional and support personnel
• Collaborate with the GO Team on the use of school-level 

flexibility for position allocations, turnaround initiatives, and 
Signature Programs (NEW PROCESS FOR FY26)

The GO Team’s Role
• Focus on the big picture (positions and resources, not people)
• Ensure that the budget is aligned to the school’s mission and vision 

and that resources are allocated to support key strategic priorities
• Collaborate with the Principal on the use of school-level 

flexibility for position allocations, turnaround initiatives, and 
Signature Programs (NEW PROCESS FOR FY26)

51
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CCES Strategic Plan
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GO Team
Activity

&
Discussion
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Rank Priorities for Budget SY26
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VOTED TODAY



FY 26 Budget Parameters
FY26 Ranked School Priorities Rationale

54FY26 Budget Allocation

VOTED TODAY



FY26 Budget Allocation

Discussion of 
Budget 
Allocation
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FY26 Budget Allocation

Executive Summary

This budget represents an investment plan for our school’s 
students, employees and the community as a whole.

The budget recommendations are tied directly to the school’s 
strategic vision and direction.

The proposed budget for the general operations of the school 
are reflected at $ 6,221,467

This investment plan for FY26 accommodates a student 
population that is projected to be 368 students, which is a 
increase of 65 students from FY25.

56



Allocation Tab Overview
The Allocation Tab has 3 tables that show the allocations for FY26, FY25, and the Change in each area.  This helps you 
understand how our school earned funds and positions for FY26 in comparison to FY25, and how changes in each line impact 
our overall school budget. 

57FY26 Budget Allocation



FY26 Budget Allocation

CCES SSF Allocations

58
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FY26 Budget Allocation

CCES Additional Earnings

59
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Summary Tab Overview
Position Title  Earned  Funded Staffed Dif Comments

Teachers

Middle School Core
            
49.50                         -   

                   
(49.50)

Middle Electives
            
19.00                         -   

                   
(19.00)

Teacher Math 6-8
                   

11.00 
                    

11.00 

Teacher Science 6-8
                   

10.00 
                    

10.00 

Teacher Social Studies 6-8
                   

10.00 
                    

10.00 

Teacher ELA 6-8
                     

9.00 
                      

9.00 

Teacher Art 6-8
                     

2.00 
                      

2.00 

Teacher Band 6-8
                     

1.00 
                      

1.00 

Teacher Music 6-8
                     

2.00 
                      

2.00 

Teacher Orchestra 6-8
                     

1.00 
                      

1.00 

Teacher Physical Ed 6-8
                     

7.00 
                      

7.00 

Teacher Performing Arts 6-8
                     

2.00 
                      

2.00 

Teacher World Language 6-8
                   

12.00 
                    

12.00 

Teacher Gifted
            
13.00 

                   
11.00 

                     
(2.00)

Teacher Social Emotional Learning                         -                            -   

EIP TEACHERS
             
3.50 

                     
5.00 

                      
1.50 

Teacher REP 6-12
                     

5.00 
                      

5.00 

The Summary Tab provides a summary of 
the staff in our school. The columns show 
how many positions are:
• Earned – positions allocated by district 

departments. There is no school-level 
flexibility with these positions. 

• Funded – District’s recommended staffing 
for positions where there is school-level 
flexibility with staffing the position.

• Staffed – This shows how the position is 
currently staffed at the school.

• Difference—This shows the difference 
between the recommendation in the 
Funded column and the Staffed Column.

• Comments: The principal must provide 
comments if there is a difference in what is 
Funded and Staffed. Principals and GO 
Teams will discuss the rationale provided 
for the Comments section. 
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FY26 Budget Allocation

FY26 Budget Allocation
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FY26 Budget Allocation

FY26 Budget Allocation
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Description Rec. Allocation Diff Notes
     

 Reserve 
 $          

291,149 
 $        

291,149 
 $                 
-    

 Teacher Stipends   
 $                 
-    

 Secretary Overtime   
 $                 
-    

 Contracted Services for Instruction   
 $                 
-    

 Contracted Services for Professional 
Development   

 $                 
-    

 Web-based Subscriptions and 
Licenses   

 $                 
-    

 Signature Program 
Communication/Shipping Fee   

 $                 
-    

 Computer Software   $                 -   
 $                 
-    

 Mileage   
 $                 
-    

 Student Transportation-APS Buses   
 $                 
-    

 District Funded Field Trips 
 $           

60,886 
 $          

60,886 
 $                 
-    

 Teaching/Other Supplies  
 $           

81,900  
 $         

(81,900)  

 Signature Program Supplies   
 $                 
-    

 Computer Equipment   
 $                 
-    

 Media Supplies 
 $           

13,104  
 $         

(13,104)  

Non-Staffing Tab Overview

The Non-Staffing Tab shows how funds are 
allocated for non-staff items in the school. 
There is school-level flexibility for most of these 
items. The tab has columns for: 

•  Recommended—District’s 
recommended amount to spend on the line 
item. 

• Allocation – This shows how much money 
has been allocated towards the line item.

• Difference—This shows the difference 
between the recommended amount and the 
allocation.

• Notes: The principal must provide 
comments if there is a difference in what is 
Recommended and what is Allocated. 
Principals and GO Teams will discuss the 
rationale for the notes section. 
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FY26 Budget Allocation
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FY26 Budget Allocation

Non-Staffing Tab Continued

FY26 Budget Allocation
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FY26 Budget Allocation

Signature and Turnaround 
Fund Process Overview

Overview
* The district is piloting a zero-based 
budgeting (ZBB) process for Signature and 
Turnaround Program Funds this year. 
* Zero-based budgeting (ZBB) is a 
budgeting process that allocates funding 
based on program efficiency and necessity 
rather than budget history. As opposed to 
traditional budgeting, no item is automatically 
included in the next budget. 
* As such the initial allocation for these 
programs at all schools will be $0. 

Process
* Principals will develop proposed requests 
for the personnel and non-personnel they 
need to support the Signature and/or 
Turnaround Programs at their schools.  
* Principals will share and discuss their 
proposals and rationale for the proposals 
with their school GO Team for feedback.  
* After discussing with their GO Team, 
principals will submit their request for review 
by January 31st. Funding for these programs 
will be provided the week of February 3rd. 
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Proposed FY26 Signature Program Fund Request

FY26 Budget Allocation
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Proposed Rationale for FY26 Signature Program Fund Requests
FY26 Signature Program

Fund Request
Rationale

IB Coordinator Priorities
● Strengthen the implementation of signature programming. 
● Improve Teacher Efficacy in literacy development and other core content areas.   
● Implement rigorous and culturally relevant responsive curriculum with fidelity in all core 

content areas.
Curriculum Leadership:

● Guiding teachers in understanding and applying PYP principles and concepts to their 
classroom practices. 

● Facilitating curriculum mapping to ensure alignment with IB PYP standards and scope and 
sequence. 

● Supporting teachers in developing inquiry-based units and assessments aligned with the 
PYP framework. 

Professional Development:
● Providing ongoing training and support to teachers on the PYP program, including new 

teachers joining the program. 
● Organizing workshops and professional development opportunities related to PYP best 

practices. 
● Observing classrooms and providing constructive feedback to teachers on their PYP 

implementation.
Assessment and Evaluation:

● Overseeing the implementation of PYP assessment practices, including formative and 
summative assessments. 

● Analyzing student data to inform instructional decisions and program improvement.

World Language Teacher Priorities
● Strengthen the implementation of signature programming. 
● Improve Teacher Efficacy in literacy development and other core content areas.   
● Implement rigorous and culturally relevant responsive curriculum with fidelity in all core 

content areas.
Continuation of…
Language acquisition:

● Teaching basic vocabulary, grammar structures, pronunciation, and communication skills 
appropriate for young learners. 

Cultural immersion:
● Integrating aspects of the target culture through stories, music, art, traditions, and real-world 

connections to foster cultural sensitivity. 
Inquiry-based learning:

● Designing engaging activities that encourage students to explore the language through 
questions, investigations, and hands-on experiences, aligning with the PYP's conceptual 
approach.
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PROPOSED FY26 TURNAROUND PROGRAM 
FUND REQUEST

70



Proposed Rationale for 
FY26 Signature Program Fund Requests

FY26 Turnaround
Fund Request Rationale

Reading Specialist Priorities
● Utilize flexible learning tools, technology integration, and targeted 

instruction to personalize learning.      
● Implement a Whole-Child system of supports that integrates 

social-emotional learning, behavior, wellness, and comprehensive 
academic intervention plans.

● Strengthen the implementation of signature programming. 
● Implement rigorous and culturally relevant responsive curriculum with 

fidelity in all core content areas.
● Make data informed decisions for curriculum, instruction, and 

assessment.

Math Specialist Priorities
● Utilize flexible learning tools, technology integration, and targeted 

instruction to personalize learning.      
● Implement a Whole-Child system of supports that integrates 

social-emotional learning, behavior, wellness, and comprehensive 
academic intervention plans.

● Strengthen the implementation of signature programming. 
● Implement rigorous and culturally relevant responsive curriculum with 

fidelity in all core content areas.
● Make data informed decisions for curriculum, instruction, and 

assessment.

Clinical Therapist Priorities
● Create opportunities for families to shape the experiences students 

have in school, receive accurate and accessible information about 
students’ progress, and have a legitimate role in decision-making.

● Implement a Whole-Child system of supports that integrates 
social-emotional learning, behavior, wellness, and comprehensive 
academic intervention plans. 71FY26 Budget Allocation
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What’s Next?
• February 

• GO Team Feedback Meeting(s) before February 14th

▪ ACTION (i.e.- GO Team votes) on draft budget before 
February 14th

• Cluster Superintendent Review (February 17-21)
• HR Staffing Conferences (February 24– February 27)

• March
• Final GO Team Approval Meeting (AFTER your school’s 

Staffing Conference and BEFORE Friday, March 14th)
• ACTION (i.e.- GO Team votes) on final budget 

recommendation before March 14
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Questions?

Thank you for your time 
and attention.
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Thank you



Thank you
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